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Leadership is a critical determinant of church development,  pevelopment,

particularly in Nigeria, where the church has experienced
remarkable growth amidst diverse theological perspectives.
However, leadership challenges, inadequate training, and
accountability gaps hinder the realization of church objectives.
This study critically analyzes leadership dynamics in Nigerian A1
churches, emphasizing the role of transformational, servant, and

biblical leadership models in addressing these challenges. Using

a qualitative research approach, interviews and content analysis

were employed to gather insights from church leaders across

various denominations. The findings highlight key factors
influencing leadership effectiveness, including the necessity of
comprehensive leadership training and the cultivation of
accountability structures. The study described the importance of

aligning leadership practices with biblical principles while
adopting innovative strategies to meet contemporary challenges.

The findings hold significant implications for church
development, suggesting that equipping leaders with essential

skills and knowledge is vital for sustainable growth. Contributing

to the broader discourse on leadership in religious organizations,

the study offers practical recommendations to enhance leadership
effectiveness and promoted holistic development within the
Nigerian church context.

Transformational, Servant,
Nigeria

U

|. Introduction

Church development in Nigeria has emerged as a significant area of scholarly and
practical interest, reflecting the nation's vibrant religious landscape and the church's vital
role in societal transformation (Ogunjobi & Olulowo, 2024; Mawikere et al., 2024; Amole
& Afolaranmi, 2025). As one of Africa's most populous and religiously active nations,
Nigerian churches function not only as spiritual sanctuaries but also as influential agents in
social, political, and economic spheres (Akanle & Olorunlana, 2014; Onuorah, 2024).
Leadership is a cornerstone of this dual role, shaping both the internal growth of religious
institutions and their broader contributions to national development (Sele & Mukundi,
2024; Crager, 2025). Despite notable growth, Nigerian churches face persistent challenges,
including inadequate leadership training, poor accountability, and resource
mismanagement, which undermine sustainable development (Ukeyima, 2024; Ojo, 2025).
Addressing these issues requires effective leadership to enhance the church's capacity to
fulfill its mission.

Church leaders play crucial roles in advancing ethical governance, community
development, and moral education (Zhou, 2023; Allen & Fry, 2023). Through political
engagement, advocacy for good governance, and investments in social infrastructure, the
church has positioned herself as a transformative force tackling Nigeria's leadership crises
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(Onuorah, 2024). However, internal challenges such as denominational diversity, doctrinal
conflicts, and leadership misconduct, coupled with external pressures like societal
instability and corruption, often hinder her effectiveness (Abodunrin, 2010; Igbari, 2021).
Effective leadership, which is the backbone of any organization, is central to overcoming
these obstacles (Wambugu, Kagema, & Micheni, 2022). Leaders must inspire their
followers, make informed decisions, and manage resources efficiently to navigate the
complexities of church development (Engel, 2024).

The integrity and discipline of church leaders are central to sustaining growth and
maintaining public trust (Abodunrin, 2020). According to Cai (2023), leadership structures
that promote transformation and productivity are essential for institutional effectiveness.
Disciplined leadership enhances spiritual maturity and membership retention, while lapses
in ethics can undermine the church’s credibility and tarnish its public image (Adeoye,
2024; Amakiri, 2025). Furthermore, tensions between sacred and secular responsibilities
and differing theological perspectives on political engagement complicate the church's
response to national challenges (Onuorah, 2024).

The Nigerian church, with its rich history and diverse theological traditions, has
witnessed remarkable growth, particularly within Pentecostal and charismatic movements
(Ojo, 2018; Ogunjobi & Olulowo, 2024). This expansion, while commendable, has brought
with it substantial challenges, including insufficient leadership training, accountability
gaps, and resource constraints (Umeanwe, 2025). Previous studies have highlighted the
lack of formal leadership and theological training among many church leaders, which
undermines institutional development and operational effectiveness (Opuni-Darko, 2024,
Mokotso, 2024). Despite these insights, there is a noticeable gap in addressing how
contemporary leadership perspectives and strategies specifically influence church
development within the Nigerian context. This study is necessary to fill this gap by
critically examining the intersection of leadership and church development in Nigeria,
focusing on successes, challenges, and evolving strategies. Drawing on empirical studies
and established theoretical frameworks, it aims to uncover actionable insights into how
leadership paradigms can lead to sustainable growth and contribute to broader national
transformation.

Church development, as explored within organizational and missiological studies,
involves the processes, strategies, and outcomes that ensure sustained growth, structural
transformation, and societal relevance within Christian institutions (Blake, 2024; Kombaté,
2025). This concept transcends mere numerical expansion, prioritizing spiritual maturity,
leadership development, social engagement, and institutional sustainability (Adedibu,
2024; Olarinmoye, 2024). Effective church development reflects the ability of religious
organizations to adapt to changing societal dynamics while maintaining theological
integrity and operational efficiency (Kesumawati, & Gultom, 2025).

In the Nigerian context, church development encompasses the proliferation of
congregations, the expansion of physical infrastructure, and the mobilization of resources
for community development initiatives (Ogunkolati, 2023; Johnston, 2025). It also
includes addressing societal challenges, such as poverty alleviation, educational access,
and healthcare delivery, positioning the church as a transformative agent (Leonard, 2025;
Moss, 2025). Leadership training and theological education play pivotal roles in ensuring
that church leaders are equipped to navigate internal challenges, such as doctrinal diversity
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and denominational competition, as well as external pressures like economic constraints
and socio-political instability (Clark, 2021; Engel, 2024; Ojieabu & Abodunrin, 2025).
Leadership within church organizations integrates spiritual guidance, managerial oversight,
and transformational influence to drive organizational and community development
(Chukwudi & lyoha, 2024). Transformational leadership, widely embraced in Nigerian
church settings, emphasizes visionary leadership, inspirational motivation, and addressing
individual and collective needs (Arotile, 2024). This approach enhances congregational
engagement and operational effectiveness, aligning with the mission-driven nature of
religious organizations. Similarly, servant leadership, rooted in biblical principles,
emphasizes humility, ethical stewardship, and prioritizing community well-being
(Mutibwa & Lubogo, 2025). This model enhanced trust, collaborative decision-making,
and moral integrity, reinforcing the church's role as a socially impactful institution.

Nigeria's religious landscape, characterized by its diversity and vibrancy, sees
Christianity, Islam, and indigenous beliefs shaping societal values and public discourse
(Chimaobi & Ameh, 2024). This pluralistic environment positions churches as key
stakeholders in national development, addressing spiritual and material needs through
education, healthcare, poverty alleviation, and social justice initiatives. However, the
context is marked by economic inequalities, regional disparities, and political instability,
which present challenges to church development (Kalemba, 2017; Sele & Mukundi, 2024).
Church leaders often navigate the intersection of religious authority and political influence,
mediating in crises and advocating for ethical governance (Gangopadhyay, 2023).

Nigerian churches face challenges such as leadership crises, doctrinal
fragmentation, and the commercialization of religious practices, which undermine public
trust and organizational stability (Onuorah, 2024; Ukeyima, 2024). The proliferation of
independent and charismatic movements, while creating inclusivity, often prioritizes
numerical growth over theological depth and coherence (Allan, 2024; Miller, 2025).
Despite these challenges, opportunities for growth exist, including the adoption of
innovative ministry strategies, technology integration, and leadership development
programs (Omotayo, 2017). Addressing these challenges and leveraging opportunities,
churches can strengthen their transformative roles in spiritual and socio-economic spheres.
A clear approach to church development in Nigeria requires the integration of theoretical
frameworks with an appreciation of the country's socio-cultural realities. Effective
leadership must therefore, address the complexities of cultural diversity, socio-political
instability, and evolving congregational expectations. In balancing doctrinal integrity with
socio-economic responsibilities, church leaders may trigger spiritual growth while
contributing meaningfully to societal transformation. This holistic approach positions the
Nigerian church as a dynamic model of resilience and adaptability, capable of driving
change in an increasingly interconnected world.

174



Trans formative leadeship

[ Church Development in

‘ Ngeria

hallenges and :
Challenges and Servant Leaders hip

Opportunities

Socio-Religious Context

Figure 1. Conceptual framework

The conceptual framework illustrates the dynamic interplay between leadership
models and church development in Nigeria (See Figure 1). At its core, it emphasizes how
leadership perspectives, specifically transformational and servant leadership, influence key
dimensions of church development, including spiritual maturity, organizational growth,
and socio-economic impact. The framework also contextualizes these leadership models
within Nigeria’s unique socio-religious environment, highlighting factors such as cultural
diversity, political instability, and congregational expectations. Feedback loops within the
framework demonstrate how leadership practices and church development outcomes
reciprocally reinforce each other, thereby ensuring sustainable growth and societal
relevance.

This study employed content analysis to critically examine leadership perspectives
and their impact on church development in Nigeria. Data were collected from sermons, 9
interviews, and church documents obtained from selected churches, ensuring alignment
with the research objectives. The content analysis process involved systematic coding and
interpretation to identify recurring themes and patterns related to leadership practices and
church growth. We employed a qualitative methodology that integrates interviews, the
study answered key questions like: What factors shape leadership effectiveness in Nigerian
churches? How can church leaders improve their strategic and operational impact?

The analysis followed established content analysis procedures, including open, axial,
and selective coding, facilitating an understanding of leadership's role in church
development in Nigeria (Olorunlana, Igharo, & Mark, 2018). Sermons were transcribed
and analyzed to highlight leadership values and their influence on congregational
development. Interviews conducted with church leaders and members provided qualitative
insights into their experiences and perceptions. Church documents were reviewed to
contextualize organizational practices and developmental strategies.
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The study identified themes of leadership characteristics (strong spiritual, visionary,
and servant leadership), church growth strategies (evangelism, discipleship, community
engagement, and leadership development), and challenges facing the church (leadership
crises, resource constraints, and cultural and societal challenges), all interconnected with
the church's mission and vision (See Table 1).

Table 1. Themes on Church Leadership and Development in Nigeria

Theme Sub-Themes Description
Strong Spiritual | Leaders provide spiritual direction,
. Leadership inspire a shared mission, and prioritize
Leadership S . .
Characteristics Visionary Leader_shlp foIIOV\_/er well-being and developme_nt,
Servant Leadership fostering trust and a cohesive
community.
Evangelism and
Discipleship Strategies focus on spreading the gospel,
Church . nurturing believers, connecting with
Community Outreach » .
Growth and Engagement communities, and equipping leaders to
Strategies effectively achieve church growth and
Leadership Development development goals.
and Training
Leadership Crises Obstacles such as ineffective leadership,
Challenges Resource Constraints limited resources, and lack of cultural
Facing the | Cultural and Societal | relevance hinder the church's ability to
Church Challenges achieve its mission, build strong
relationships, and sustain growth.

Sources: Soneye, Abodurin & Olorunlana

The findings and analysis from sermons describe the pivotal role of spiritual
leadership in church growth. As sermons frequently emphasized themes of faithfulness to
mission, adherence to spiritual discipline, and a commitment to guiding congregants in
their spiritual journeys. Leaders often positioned themselves as shepherds responsible for
nurturing the spiritual well-being of their members. Visionary elements were also reflected
in sermons where pastors articulated plans for future growth, accentuating the need for
collective action to achieve the church's mission. Sermons emphasized the importance of
spiritual direction and inspiration for congregants. Leaders frequently stressed themes of
shared mission, unity, and divine guidance. A recurring message was the significance of
visionary leadership, with preachers encouraging members to embrace innovation and
future-oriented planning for church development. Servant leadership reflected in sermons
that talked about humility and service.

Quialitative interview from church leaders and members revealed perspectives on
the characteristics and strategies that define effective church leadership. As one senior
pastor affirmed:

Without a strong vision and a heart to serve, it is impossible to lead a growing
church in today’s Nigeria (A senior pastor, Participant 3).
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Similarly, a church elder noted the importance of spiritual grounding, explaining,
thus

Our leaders need to be spiritually upright to inspire trust and commitment among
members (Church elder, Participant 8).

Respondents described strong spiritual leadership as fundamental to guiding the
church in its mission and vision. One participant remarked,

Our leaders must be grounded in faith to inspire us and keep us aligned with our
purpose (Youth, Participant 1).

Visionary leadership emerged as equally critical, with respondents highlighting the
ability of leaders to innovate and solve problems creatively. Servant leadership was often
mentioned, with a church elder noting,

Putting others first and being empathetic makes all the difference in building trust
within our community (Rev. Brother, Participant 5).

Empathy and compassion were repeatedly cited as essential traits that enabled
leaders to understand the needs of followers, loyalty and cohesion within the church
community.

Evangelism and discipleship were foundational strategies for Church growth
strategies. Leaders stressed their role in spreading the gospel and mentoring new believers.
While community outreach emerged as another significant strategy, with participants
discussing initiatives such as medical mission, food distribution, and youth programs.
Leadership development programs were also mentioned, as one respondent observed:

Training sessions and workshops have equipped pastors with tools to manage their
congregations better (Deaconess, Participant 9).

Foundational for expanding the church's reach and nurturing believers, one pastor
explained:

Evangelism brings people in, but discipleship keeps them rooted in their faith
(Evangelical Pastor, Participant 7).

Community outreach initiatives, such as medical/health programs and youth
engagement activities, were ways to demonstrate that the church’s care for its
surroundings.

The analysis of church documents on evangelism and discipleship, revealed that
many churches outlined structured evangelistic outreach and discipleship programs in their
strategic plans, indicating a deliberate approach to spiritual growth and membership
expansion. Moreover, church documents such as strategic plans, mission statements, and
training manuals provided structured insights into leadership priorities and operational
strategies. On community engagement, documents frequently detailed outreach activities,
including educational programs, health campaigns, and social interventions, aligning with
the theme of demonstrating Christian love through service. While leadership training,
record training events and leadership manuals, a systematic investment in equipping
leaders with administrative, interpersonal, and spiritual skills essential for effective
governance.

Findings regarding the challenges facing the church in Nigeria and the relationships
between leadership characteristics, church growth strategies, and these challenges are
reported accordingly.
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From sermons leadership crises are often addressed in religious teachings, with
preachers urging leaders to maintain spiritual discipline and integrity. One recurring theme
was the call for servant leadership as a solution to disunity caused by power struggles.
Preachers also highlighted the importance of resourcefulness in overcoming financial and
material constraints, encouraging congregants to contribute to church programs. Cultural
and societal challenges, such as changing community dynamics and secular influences,
were frequently discussed, with sermons encouraging the need for adaptability and
community engagement to maintain the church's relevance.

Interviews with church leaders and members provided in-depth perspectives on
challenges facing the church. Many respondents identified leadership crises as a major
impediment to church growth. One church leader stated:

When there is no unity among leaders, it affects the entire congregation (CAN LGA,
Chair Participant 2).

Several participants noted the importance of addressing power struggles and
collaboration among leaders. Respondents identified the impact of insufficient resources
on the church’s ability to implement programs. A participant explained,

Without adequate funding, our outreach programs are limited, and we struggle to
support our members (New Generation Church Member, Participant 4).

Participants emphasized that societal pressures and cultural shifts pose challenges for
the church. One elder noted:

We need to align our practices with modern societal expectations without
compromising our faith (District Coordinator, Participant 6).

Churches that failed to respond to these challenges were seen as disconnected or
irrelevant to their communities. In certain churches document, the issues of conflict
resolution guidelines, were provided as evidence of how challenges are formally
recognized and addressed. The documents outlined processes for leadership selection and
conflict resolution, as an importance of governance structures to prevent and address
crises.

On lack of resources, financial reports and project plans demonstrated the
constraints faced by churches with limited funding. Some documents described fundraising
initiatives and partnerships aimed at bridging resource gaps. While on cultural and societal
challenges, the strategic plans often included community engagement programs designed
to address societal needs and better relationships with local communities. These initiatives
aimed to counteract perceptions of irrelevance and demonstrate the church's role in
addressing community concerns.

The interplay of spiritual depth, visionary orientation, and servant leadership
emerges as a defining triangle for effective church leadership in Nigeria. Consistent with
our findings, other studies emphasized that spiritual maturity and doctrinal fidelity are non-
negotiable for leaders seeking to navigate Nigeria’s complex socio-religious landscape
(Dairo, 2014; Omosomuofa, 2025). For instance, The Apostolic Church Nigeria (TACN)
institutionalized servant leadership through humility, cultural sensitivity, and dialogue,
which stabilized its growth amid youth exodus to Pentecostal movements (Adeleye et al.,
2024).  While transformational leadership emphasizing vision casting and ethical
governance is widely advocated, many leaders prioritize transactional relationships,
exacerbating public distrust and internal fragmentation (lbe & Tiger, 2024). Visionary
leadership is particularly critical in addressing Nigeria’s systemic challenges. This was also
confirmed by, Rev. Sam Oye’s, who call for leaders to “see a better Nigeria” (Ezigbo,
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2023); this aligns with our conceptual frameworks that link visionary leadership to societal
transformation. Yet, Ughulu (2024), argued that such leaders are scarce, coupled with
doctrinal divides and ethnic politics, which often relegates churches to reactive rather than
proactive roles. This gap call for the urgency of integrating spiritual seriousness with
strategic foresight to align church development with national progress.

On Church growth strategies, our findings revealed that effective growth strategies
hinge on contextualized evangelism, structured discipleship, and holistic community
engagement. As consistent with the literature, the Methodist Church Nigeria’s need-based
evangelism in Abia State exemplifies this, blending spiritual ministry with socio-economic
empowerment for resilience (Nwakanma, Uche, & Nwadialor, 2025). Similarly, church
planting was identified and advocated for as a strategy to diversify outreach, this requires
meticulous community assessment and culturally adaptive leadership (Harmon, 2012).
These approaches contrast with superficial growth metrics, prioritizing instead sustainable
impact through localized solutions as observed by participants.

For discipleship programs, one good example was the Ikoyi Baptist Church’s
Christ-centric maturity initiatives, which highlight the importance of nurturing theological
depth amid rapid congregational expansion (lIkoyi Baptist Church. (n.d.). However,
resource constraints and leadership shortages often impede scalability, particularly in rural
areas (Fakunle, 2024). Furthermore, while community engagement enhances the church’s
societal relevance, over-politicization risks diluting its prophetic voice (Ezigbo, 2023;
Adeyemi, 2024).

For the challenges, persistent leadership crises, marked by ethical lapses and
inadequate training, remain a critical barrier to church development (Huffman, 2022). The
commercialization of religious practices and doctrinal fragmentation further erode public
trust, particularly among youth (Youvan, 2024). For example, TACN’s reliance on servant
leadership mitigated these risks, but broader adoption remains limited (Adeleye et al.,
2024). While, resource constraints exacerbate these challenges, particularly for smaller
congregations. Church planting and community programs demand significant financial and
human capital, often inaccessible outside urban centers (McGavran & Hunter, 1980).
Meanwhile, cultural and societal pressures, such as ethnic polarization and political
corruption compel churches to balance spiritual mandates with pragmatic survival
strategies (Ezigbo, 2023; Green, 2024).

This study provides a comprehensive examination of church leadership and
development within the Nigerian context, utilizing multiple data sources such as sermons,
interviews, and church documents to ensure a rich and multidimensional perspective. The
incorporation of qualitative methods allowed for an in-depth exploration of complex
themes, such as leadership characteristics, church growth strategies, and challenges,
providing nuanced insights into the values, beliefs, and practices of church leaders.
Furthermore, the study highlights culturally specific dynamics, making it a valuable
resource for contextualized church development strategies in Nigeria and similar settings.
These findings have practical implications for church leaders, policymakers, and
stakeholders. Addressing leadership crises through collaborative governance, mobilizing
resources effectively, and adapting to societal changes are critical steps toward sustainable
church development. Focusing on these areas, churches can strengthen community
relationships, maintain relevance, and achieve their mission and vision.

Despite its strengths, this study has certain limitations. The reliance on qualitative
data means that findings may not be generalizable beyond the studied context. The study
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focused predominantly on leadership within Christian denominations, potentially
excluding insights from other religious groups in Nigeria that may share similar challenges
and strategies. Another limitation is the subjective nature of qualitative analysis, which,
despite efforts to ensure rigor, may have been influenced by the researchers' interpretations
and biases. Future research may explore scalable models for leadership development and
resource mobilization, particularly in underserved regions.

This study described the pivotal role of effective leadership in the growth and
development of the Nigerian church. Key leadership characteristics, strong spiritual
leadership, visionary leadership, and servant leadership, emerged as critical areas for
church growth and community cohesion. ldentified strategies such as evangelism,
discipleship, community outreach, and leadership development demonstrate the dynamic
ways churches address growth and societal engagement. However, challenges such as
leadership crises, resource constraints, and cultural misalignment persist, necessitating the
need for targeted interventions. Researchers may further explore these dynamics
quantitatively across diverse denominations and contexts to build on this study’s findings.
For the Nigerian Church to navigate the current reality to scalability in development,
Church leaders and stakeholders must prioritize leadership development, adopt culturally
relevant strategies and mitigate challenges.

Although tension between aspirational leadership models and Nigeria’s fraught
socio-religious context do exist. While transformational and servant leadership frameworks
offer viable pathways, their implementation requires systemic reforms, we therefore,
recommend the following:

1. Enhance training partnerships between churches and theological institutions to cultivate
disciplined, and ethically grounded leaders.

2. Decentralize growth strategies that empower local congregations to address community-
specific needs.

3. Accountability mechanisms to curb leadership excesses and realign church priorities
with holistic development goals.
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